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New this year, David Freund, Chief Leadership Officer at MACNY, will be offering a five-month program called 
Transformational Leadership that includes a four-hour session each month, action items to work on throughout 
the month, a group coaching session via conference call two weeks after the classroom session, and a book to 
read based on the topics covered.

Topics will include:
• What Got You Here Won’t Get You There - The need for continued growth and development.
• Excellence in Leadership - The indispensable qualities of a leader.
• The Trust Factor - How trust impacts our ability to lead and will either speed things up or dramatically slow 

them own.
• Goal Setting & Vision Casting - Developing goals and casting the vision for your organization.
• Building an Exceptional Team - Hire the best, develop your team, and becoming a multiplier.

Transformational Leadership will be offered beginning in January 2018: 1/31, 2/28, 3/28, 4/25, and 5/30. 
To participate, individuals must have a minimum of one year of supervisory/managerial experience OR have 
successfully completed MACNY’s Supervisory Leadership course. To enroll visit www.macny.org/events or 
contact Julianne Pease at jpease@macny.org. 

If you would like to learn more about this exciting new offering at MACNY, please contact David Freund at 
dfreund@macny.org or 315-474-4201 ext. 20.

Transformational Leadership
Comprehensive Five-Month Course Offered by David Freund
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